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1 INTRODUCTION

This Conceptual Design Document is one of two major deliverables for the
Conceptual Design Phase of the Disposition Reporting Management (DRM)
project sponsored by the Arizona Criminal Justice Commission (ACJC). The
Conceptual Design will create the foundation for the development of the
DRM system, supported by the System Architecture Document. Northrop
Grumman Information Technology, with participation by eCorridor on the
System Architecture, has prepared both documents for the ACJC under a
subcontract with Spherion.

The Conceptual Design document contains the following sections:

Section 1 — Introduction: This section provides a general overview of the
document, identifies the project approach and collection of system
requirements, and includes an executive summary of the project’s key
findings.

Section 2 — Disposition Reporting Integration Concepts: This section
describes the concepts behind criminal justice information integration that are
used to support the goals of the DRM system.

Section 3 — Business Process Definitions: This section describes the business
processes of collecting, updating and reporting disposition data; these are the
processes that will be supported by the DRM system.

Section 4 — DRM System and Enterprise Requirements: This section
describes the major system requirements for the new disposition reporting
system, including the major functional areas for disposition information
collection and management, reporting and notification management, and
system administration. These administrative functions can be reused for the
integration justice enterprise. The section includes a Functional Hierarchy
Diagram depicts the functional activities for the DRM and the administrative
functionality to be provided at the enterprise level.

Section 5 — Preliminary Data Model: This section also discusses a
preliminary data model and a graphical representation of the logical data
storage requirements.

Section 6, Appendix A — JAD Minutes: This appendix contains minutes of the
meetings conducted with stakeholders.

Section 7, Appendix B — Disposition Reporting Integration Concepts. This
appendix includes a whitepaper on the proposed change to the cycle identifier.
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Section 8, Appendix C — Current Disposition Report Form: This appendix
includes a copy of the current form used for disposition reporting.

The DRM project was originally conceived and recommended in the Arizona
ICJIS Strategic Plan (March 2002), which identified the need for improved
accuracy and completeness of disposition reporting to the Arizona
Computerized Criminal History system. The Strategic Plan described the
DRM system as providing the tracking and workflow support automating the
Disposition Report process and targeted the process as the ““seed and business
driver” for integration of justice information throughout the state. The DRM
Conceptual Design effort is the first step in implementing the disposition
reporting goals of the Strategic Plan.

The major components of the Conceptual Design Document are:

» Compilation of recommended system requirements from the ICJIS
Strategic Plan and from Joint Application Design (JAD) meetings and
interviews with stakeholders

Discussion of integration concepts recommended for implementation in
conjunction with the DRM system

Process models and detailed narratives illustrating the proposed
automated business process for disposition reporting

Issues analysis related to user needs, expectations, and requirements
High-level functional requirements for disposition reporting and a
corresponding Functional Hierarchy Diagram (FHD)

Preliminary view of the proposed data model using an Entity
Relationship Diagram (ERD)

» Summaries of Joint Application Design (JAD) meetings

vV VY V¥V

Y

The ACJC, its key stakeholders, and Northrop Grumman worked together
throughout this phase to identify requirements and create process, data, and
functional models in preparation for the detailed design stage of the project. It
was not the intent of this phase to develop all of the detailed data and
functional requirements. Instead, the purpose of the Conceptual Design is to
provide all participants and stakeholders with a common understanding of the
overall system requirements and to create a solid foundation for the detailed
development of the system in the future. This document defines specific
capabilities and functions of an integrated disposition reporting system, and
identifies the business and technology issues, user interface requirements, and
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other non-functional issues that will need to be considered when writing
specifications for the future reporting system.

1.2 EXECUTIVE SUMMARY

The goal of the recommended conceptual design for the Disposition
Reporting Management system is to create an automated Disposition Report
that will enable agencies to their actions related to the processing of criminal
charges, either through an electronic interface between local systems and the
DRM or through a secure web site. The Disposition Report (sometimes
called the “Yellow Sheet,” a copy of which is included in Appendix C)
contains disposition-related information from law enforcement agencies,
prosecutors, and courts that is submitted to the Department of Public Safety as
required by state statute (Arizona Revised Statutes 41-1750). By automating
the Disposition Report, the DRM will replace the predominately paper-based
manual system of reporting to the state. It will also allow agencies to share
information on the status and outstanding requirements of a disposition.

To support this project goal, the recommended design of the DRM has been
developed to achieve the following objectives:

» Automate the workflow of the Disposition Report as it is processed in
each agency and moved between agencies.

» Provide tracking and accountability in the collection and management
of disposition data.

» Provide information on the status of disposition information, including
notifications of events and required actions, on-line access to
disposition status, and pre-formatted and ad-hoc reports of disposition
activity.

» Provide concurrent access to this information to authorized users
involved in the disposition reporting process throughout the criminal
justice community.

» Enable the automated completion of disposition information by
building on previous efforts to track arrest and criminal cycle data and
updating those efforts to utilize the current standards of criminal history
integration.

» Minimize the requirement for local agencies to make significant
changes to their systems in order to participate by using open
architecture and web-based services.

» Ultilize business processing concepts to more easily accommodate
future system changes required by changing business rules.
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Critical aspects of the role that the DRM will play in the state's criminal
justice enterprise include:

» The DRM is the first major project recommended by the ICJIS
Strategic Plan; as such, it is intended to act as the seed and business
driver for further integration of justice information in the state.

» The DRM capabilities supplement the existing functionality of critical
statewide systems such as AZAFIS and ACCH. As an example of the
distinction between the roles the systems play, the DRM collects
disposition information and the ACCH continues to report the
information and is the official record.

» The design as proposed is a day-forward system that manages criminal
cycle events after implementation, allowing current systems to continue
to manage existing cycles and minimizing the need for a significant
conversion effort.

» The DRM utilizes proven key integration concepts for the consistent
tracking of information, such as utilization of both cycle and charge
tracking numbers and the integration of the State Statutes application
through use of charge statute sequences.

In summary, the DRM will provide a secure, robust, comprehensive tracking
mechanism for the entire criminal justice community to accurately record and
manage charges over the lifetime of the criminal cycle. It will ensure that
accurate and timely charge disposition information is reported to the ACCH,
and it will accomplish this in conformity with the evolution of integrated
justice models.

1.3 DEFINITION OF TERMS

The following list of terms and their definitions have been used throughout
this document. Because terms are not used consistently throughout the state,
this list was created to represent the most common usage on a statewide level.
Wherever possible, state agency publications and state law have been used as
a source of the definition. In addition, new terms introduced in this document
that refer to system capabilities or integration requirements have also been
included.

Term Explanation

ACCH Arizona Computerized Criminal History; the computerized database containing
criminal history record information, maintained by the Department of Public Safety
(DPS).

ACIC Arizona Criminal Justice Commission

Affidavit of Probable | Officer’s Affidavit of Probable Cause to support the filing of charges. Also called a

Cause Form IV.

AOC Administrative Office of the Courts
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Term Explanation

AZAFIS Arizona Automated Fingerprint Identification System; an automated statewide
fingerprint identification system used to store all ten-print cards and for searching
fingerprint files and transmitting fingerprint images.

AZTEC Administrative Office of the Courts’ case management system.

Booking For purposes of this Conceptual Design Document, the booking process
describes the fingerprinting and reporting steps of booking and does not
include the jail and inmate management aspects of booking.

CCID See Criminal Cycle Identifier

Common Statute Common Statute Number; a common statute number associated with each charge

Number (CTN) in a criminal cycle (CCID) and identifying the specific statute for the
charge.

CMS Case Management System; common name used for court information systems.

Complaint Formal written charge that a person has committed a criminal offense.

Complete Cycle A criminal cycle that has all expected segments, including AFIS identification and
disposition for each charge, as well as initiation of the corrections segment when
required.

Court Any state, county, and municipal court in the state.

Criminal Cycle The criminal cycle represents a criminal case as it moves through the criminal
justice process, and is composed of arrest, prosecutor, court, corrections and
probation information.

Criminal Cycle The criminal cycle identifier is proposed as a replacement for the AFIS-generated

Identifier PCN when used in integrated justice data exchanges. The CCID would serve as
the unique identifier for all cycles regardless of how the charges are initiated.

CSN See Common Statute Number

CIN Charge Tracking Number; a sequential number assigned to each charge in a
criminal cycle (CCID); each charge linked to its appropriate statute through a
common statute number (CSN).

Disposition Information on an action taken by a criminal justice agency regarding a criminal
charge; used in the context of completing the Disposition Report. See also Final
Disposition.

Disposition Report A Disposition Report is required from the disposition agency (arrest, prosecutor or
court) pursuant to the Arizona Rules of Criminal Procedure (rule 37) for each
person fingerprinted for a reportable crime pursuant to ARS Section 41-1750.

DOB Date of Birth

DOC Department of Corrections

DPS Department of Public Safety

DRM Disposition Reporting Management system

e-dispo Electronic disposition reporting from the Administrator of the Courts case
management system (AZTEC) to the Department of Public Safety Arizona
Computerized Criminal History system (ACCH).

Final Disposition Ultimate termination of the criminal prosecution of a defendant by a trial court,
including dismissal, acquittal or imposition of a sentence. See ARS 13-4401 (10).

Fingerprint Data Fingerprint images and associated data from the fingerprint card.

Form IV See Affidavit of Probable Cause

Grand Jury A group of citizens who usually serve a term of not more than 120 days to hear or

investigate charges of criminal behavior.

NOVEMBER 2004

1-5




ARIZONA CRIMINAL JUSTICE COMMISSION

DISPOSITION REPORTING MANAGEMENT — CONCEPTUAL DESIGN DOCUMENT

Term Explanation

Grand Jury Indictment | Formal, written accusation by a grand jury charging that a person or business
commiitted a specific crime.

In-Custody Arrest Arrest occurring for a new offense or offenses when the suspect is in custody for a
different offense.

Information An indictment or complaint.

Initiation of Charges Action taken to initiate charges against an individual; certain events such as a
physical arrest result in the initiation of charges. Plain English meaning; not a legal
definition.

Intake Processing an offender at the time of incarceration.

Interagency Index An index that will provide criminal justice agencies the ability to locate
pending disposition reports using search criteria beyond the PCN or CCID;
other search criteria will include identifiers such State Identification
Numbers (SID) and agency-unique identifiers, such as OCA. Concept was
created in the Arizona ICJIS Strategic Plan.

JAD Joint Application Design; a facilitated meeting in which system requirements and
issued are discussed with stakeholders.

Law Enforcement Report submitted by a law enforcement agency regarding an alleged offense; also

Report called a police report, department report, or sheriff’s report. Usually assigned an
Originating Case Agency (OCA) number.

No Bill A finding by a grand jury that the evidence presented was not sufficient to indict.

No File A finding by a prosecutor that charges submitted to the prosecutor will not be
pursued.

No Referral A finding by a law enforcement agency that charges that have been initiated will
not be referred to a prosecutor.

Non-Fingerprint Records that have not been associated with fingerprint identification.

Supported Records

Notice of Supervening | Court notice used if a defendant who is indicted by a Grand Jury has previously

Indictment had an initial appearance under Rule 4.2; the court sends the defendant and
defendant's counsel a notice of supervening indictment in lieu of issuing a warrant
Or SUMMmons.

Notifications Notices sent by the DRM to agencies about key events in the disposition report
process or to notify agencies of required data such as missing dispositions or
fingerprints.

Offense Code Per Term used in Transaction Profiles to describe the statute related to an offense,

Charge regardless of whether the CSN or multiple fields are used for the transaction.

ORI Originating Agency Identifier; the nine-character identifier assigned by the FBI to
an agency.

PCN Process Control Number; a unique alphanumeric number assigned to each arrest
and non-arrest fingerprint card through AZAFIS.

Physical Arrest An arrest event where the individual is arrested by law enforcement and brought to
a booking unit for fingerprinting.

RMS Records Management System; typically used to describe law enforcement incident
and case management systems.

SID State Identification Number; a unique number assigned to each individual in the
ACCH record database.

Subscriptions Subscription services allow system users to subscribe to receive specific
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Term Explanation
information from the DRM and to be notified about specific events.

Summons A legal document issued by the court directing law enforcement to notify the
named defendant that a complaint has been filed and the defendant is required to
appear and answer the complaint.

True Bill An indictment by a grand jury; see Grand Jury Indictment.

TX10 DPS Transaction (TX) Message informing the end user (contributor) that a
fingerprint transaction has been successfully process by the FBI's IAFIS and
providing the FBI number.

X2 DPS Transaction (TX) Message containing the disposition report information
returned after fingerprint data has been received by AZAFIS from a contributing
agency.

TX8 DPS Tran<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>